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Welcome 
Thank you for your interest in featuring or booking Andrea. This document has everything 
you need — bios, talking points, interview questions, and links to all resources. Everything 
here is ready to use as-is. 

For podcast booking and media inquiries: podcast@belongingfirst.com 

For speaking, keynotes and executive sessions: info@belongingfirst.com 

Response time: Andrea's team responds to all inquiries within 72 business hours. 

 
Bios 

Full Bio (for conference programs, podcast show 
notes, event pages) 
Andrea D. Carter is a belonging strategist, keynote speaker, and founder of the Belonging 
First Methodology™, a neuroscience-backed framework validated across 150,000+ 
employees in 8 industries. She works with C-suites, senior leadership teams, and boards to 
close the gap between what their people are capable of and what they're actually 
delivering. 

Andrea's keynotes and executive sessions have reached leaders across technology, 
financial services, healthcare, manufacturing, consumer goods, and beyond. Her work sits 
at the intersection of organizational science, human performance, and the neuroscience of 
belonging,  translating peer-reviewed research into strategy that leaders can act on 
immediately. 

mailto:podcast@belongingfirst.com
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She is the creator of the Belonging Breakdown Assessment and the Belonging Survey, both 
of which provide diagnostic tools that give organizations a precise, data-backed picture of 
where belonging conditions are breaking down and what it's costing them. 

Short Bio (for social posts, email introductions, event listings) 

Andrea D. Carter is an organizational scientist, consultant, and keynote speaker whose 
work is grounded in neuroscience and validated across 150,000+ employees in 8 industries. 
She helps organizations turn belonging from a buzzword into a measurable business 
strategy, through keynotes, executive sessions, and consulting that gives leaders 
something rare: a framework they can actually use. 

One-Liner (for tight spaces, podcast episode titles, pull quotes) 

Andrea D. Carter helps organizations close the gap between what their people are capable 
of and what they're actually delivering. 

 

Keynotes & Topics 
Each talk is available as a standalone keynote, panel contribution, or workshop format. 
Session lengths vary — see booking details below. 

 

The Neuroscience of Human Capital Why the brain science of belonging 
is your most underleveraged business asset — and what happens to 
performance, retention, and revenue when it's missing. 

This conversation is for audiences navigating: talent retention, organizational performance, 
culture strategy 

Key questions it raises: 

●​ What does neuroscience actually tell us about why people stay, perform, and give 
their best? 

●​ Why do traditional engagement strategies fail to move the needle? 
●​ What would change if organizations treated belonging as infrastructure, not a 

benefit? 



 

 

The Variable AI Can't Optimize As organizations race to integrate AI, the 
human dimensions of performance — belonging, psychological safety, trust 
— are becoming more critical, not less. This talk makes the case for what 
no algorithm will ever replace. 

This conversation is for audiences navigating: AI integration, workforce transformation, the 
future of work 

Key questions it raises: 

●​ What is the variable AI genuinely cannot account for — and why does it matter now 
more than ever? 

●​ How do leaders build environments where human performance and AI capability 
amplify each other? 

●​ What are the hidden costs of optimizing for efficiency at the expense of belonging? 

 

The Performance Gap Most organizations are measuring the wrong 
things. This talk diagnoses what's silently costing organizations — and 
gives leaders the framework to close the gap between potential and actual 
performance. 

This conversation is for audiences navigating: declining performance, leadership 
accountability, culture ROI 

Key questions it raises: 

●​ What is the performance gap and how do you know if your organization has one? 
●​ Why do standard performance metrics miss the most important drivers of output? 
●​ What does closing the gap actually look like in practice? 

 



 

ERGs as Market Expansion A reframe that changes how organizations 
value employee resource groups — from culture initiative to growth engine. 
This talk gives ERG leaders and the executives who fund them a new 
strategic language. 

This conversation is for audiences navigating: ERG strategy, DEI ROI, organizational growth 

Key questions it raises: 

●​ What would change if ERGs were measured as market development assets rather 
than culture programs? 

●​ How do you make the business case for ERG investment in a room full of skeptics? 
●​ What does it look like when an organization gets this right? 

 

The People Leader Problem The skills that made someone a great 
individual contributor rarely prepare them to lead people well. This talk 
redefines what effective people leadership looks like in a post-certainty 
world. 

This conversation is for audiences navigating: manager development, leadership pipeline, 
organizational trust 

Key questions it raises: 

●​ What is the people leader problem and why is it getting worse? 
●​ What does neuroscience tell us about what people actually need from a leader? 
●​ How do organizations build a leadership culture that scales belonging rather than 

undermining it? 

 

For Podcast Hosts 
Suggested Episode Titles 

●​ "The Neuroscience of Why People Quit" 
●​ "What AI Can't Optimize — And Why It Matters" 



 

●​ "Belonging Is a Business Strategy. Here's the Data." 
●​ "Why Your DEI Initiative Isn't Working (And What Will)" 
●​ "The Performance Gap Nobody's Measuring" 
●​ "ERGs Are Your Untapped Growth Engine. Here's Why." 

Ready-to-Use Interview Questions 

1.​ You use the phrase "belonging as infrastructure" — what does that mean and why 
does the framing matter? 

2.​ Your work is grounded in neuroscience. What's the most surprising thing the 
research tells us about why people perform — or don't? 

3.​ You've worked with 150,000+ employees across 8 industries. What's the one thing 
high-performing organizations consistently do differently? 

4.​ There's a lot of skepticism right now around DEI. How do you talk about belonging in 
rooms where that skepticism is high? 

5.​ What is the performance gap, and how does a leadership team know if they have 
one? 

6.​ As AI reshapes the workplace, you argue that human capital becomes more — not 
less — important. Make the case. 

7.​ What do most organizations get fundamentally wrong about retention? 
8.​ You created the Belonging First Assessment. What does it measure that engagement 

surveys miss? 
9.​ What's the most common thing a CEO says to you in the first conversation that tells 

you exactly what the problem is? 
10.​What does an organization that has gotten this right actually look like from the 

inside? 

Technical & Logistics 

●​ Available for: recorded podcast interviews, live panel recordings, virtual and 
in-person 

●​ Pre-interview call: available upon request 
●​ Recording platforms: [Riverside / Zoom / platform preference] 
●​ Timezone: Eastern Standard Time 
●​ Typical interview length: 30–60 minutes 

 
 
 



 

Links & Resources 
Resource Link 

Website https://andreacarterconsulting.com 

Belonging First 
Assessment 

https://belongingfirst.com/belongingbreakdown_assessment 

LinkedIn https://www.linkedin.com/in/andreadcarter/ 

Substack https://substack.com/@andreadcarter 

Speaking Booking Form INSERT 

Executive Sessions INSERT 

Consulting Inquiry INSERT 

Headshots & Photos https://drive.google.com/drive/folders/1-7plhAt8ENlPkzHa_iOonM-Z23
vhgrmq?usp=drive_link 
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